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Objectives 

The main objectives of the project are to develop a greater understanding of the non-economic decision drivers experienced by farmers. Although many policies assume that farmers behave in economically rational ways, our previous research, as well as research carried out by others around the world, has shown that a range of non-economic factors influence their decisions and thereby the final impact of a given policy instrument. Using events provided by the water reform process, this project: i) seeks to further our understanding of the link between farmers management-decisions and their values; ii) establishes how farmers can be grouped into typologies depending on their values and characteristics; iii) identifies how farmer types differ in their decision making; iv) determines the size of each group; v) investigates how these values are formed, how entrenched they are and how they can be influenced and changed; and vi) investigates the interrelationship between these values and other non-economic decision influences.
This work is important and very timely as environmental reform and structural adjustment can be expected to be a continual backdrop to agriculture in Australia in response both to economic pressures associated with an increasingly global market and economy as well as societies’ changing environmental values.
Adoption

These findings will be important for groups such as government policy makers within various resource departments on federal, basin, state and local levels, local communities, water authorities, and catchment-based committees or councils such as Natural Resource Management Councils. Provision of information to individuals and organisations influential in the design of environmental policies will be a key step in encouraging end-users (policy makers) to take up outcomes from the research. There will also be ongoing communication with key end user groups and industry partners. An important engagement strategy is the direct involvement of key department staff, through the Steering Committee, in both the design of the project and in evaluating the findings. These processes will ensure that the findings and tools are communicated directly to end users and thereby encourage adoption. 

Adoption of the findings will also be encouraged by publishing the research results and by ongoing close collaboration with the government departments responsible for water and environmental management in the study regions as well as catchment groups and other stakeholders in the case study areas. Their participation in a steering committee will assist in overseeing the implementation of the project and in the evaluation of research findings, outputs and outcomes. 
Project design and method 
This project uses various qualitative and quantitative research methods including survey, focus groups, in-person and in-depth interviews, and a version of the “photo-voice” technique, (modified so as to suit the practical realities of conducting research with farmers), to uncover the values and attitudes of land managers that are hard to extricate by conventional means. The study will be conducted within two irrigation regions to explore regional differences. We will also include a case study in a nearby dry land farming area to explore possible differences between irrigation and dry land regions. The dry land case study will concentrate on farmer’s adoption of either a new farming innovation or a changed land management practice. The photo-voice technique (relying on participant generated photographs followed by personal interviews to discuss those photographs) is a participatory research method that has been developed to engage participants through their photographs and their stories. Often used for uncovering the hidden values and conceptualisations of marginalised groups, it is a method that enables participants to identify for themselves what they value and how it impacts on their behaviour. Values underlying farmer’s decision-making will also be identified by applying qualitative and quantitative methods to data collected via mail and telephone surveys as well as (what). This data gathering will be conducted within two case-study regions facing different adjustment challenges in response to changing environmental policies. 
Research capacity and experience 
The key researchers on this project have substantial expertise and research experience in relevant areas of management, business, and rural and community sociology and in assessing the impact of new policies within rural areas. They also have publication and performance records of world-class standard. 
Henning Bjornlund has 13 years of experience in assessing the operations and impacts of rural water markets in South-Eastern Australia as well as other water policies; he has attracted four consecutive national competitive research grants in this area, and has published widely both nationally and internationally in this area. He is the principal investigator on the current ARC Linkage project “Water scarcity and rural social hardship – Can water markets help alleviate the problems?” He currently also holds a Canada Research Chair in water and the economy. 
Brian Cheers has an extensive record of research, consultancies, and publications in aspects of community and rural sociology, leads the sociological components of the current ARC project, and was the senior researcher on the PIRSA community capacity assessment project, which resulted in a generic community capacity assessment tool. 


Geoff Kuehne, the proposed postdoctoral fellow, is an early career researcher: completing his PhD in the beginning of 2008. His doctorate “The influence of values and attitudes towards family, land, water, profitability and community on farmer’s behaviour” is of particular relevance to this project. He is currently working on the key researchers’ ARC Linkage grant. This combination represents a good mix of experienced researcher in the relevant discipline and an emerging post doctoral researcher. 






